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Agenda
• Our Organization
• Construction Program Overview
• Project Outlook
• Our Partners
• Questions
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AIA, CASp

Sac State Project Manager

917-278-3404

Tania.Nunez@csus.edu
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Our Organization
CAPITAL PLANNING, DESIGN & CONSTRUCTION

• Department within Facilities Management (FM), under Administrative & Business Affairs (ABA).

• 1 Director, 3 Project Managers, 1 Planner & 2 Analysts

OTHER DEPARTMENTS

• Contracts & Procurement

• Budget Planning & Administration

• Environmental Health & Safety/Risk Management

• Auxiliaries (Union Well, University Enterprises, Inc.)

THE CHANCELLOR’S OFFICE

• Capital Planning, Design and Construction (CPDC)

• The Board of Trustees

STRATEGIC PLANNING

• Master Plan efforts

• Feasibility Studies to support projects



Program Overview
FUNDING SOURCES

• Financed Types

• CSU Systemwide Revenue Bonds

• State General Obligation Bonds

• Commercial paper

• CSU General Fund

• Systemwide Reserves

• Campus Reserves (revenue, reserves, interest earnings, etc.)

• P3 Projects (Student Housing)

• State Legislature earmarks

• Federal/State Grants

• Donor funded



Program Overview
WHY PROJECT FORECASTING IS HARD

• Unknown funding (state budget)

• Shifting priorities (new leadership)

• Partnerships

• DIVERSITY & CONTRACTING GOALS

• Incentives for DVBE/SBE on fee proposal

• Interview questions around diversity in alignment with campus mission

• PlanetBids for solicitations

SUSTAINABILITY GOALS

• LEED Gold Equivalent

• https://www.calstate.edu/impact-of-the-csu/sustainability (CSU Sustainability Policy)

• https://www.csus.edu/experience/innovation-creativity/sustainability/

https://www.calstate.edu/impact-of-the-csu/sustainability
https://www.csus.edu/experience/innovation-creativity/sustainability/


Program Overview
2015 Campus Master Plan



Program Overview
2022 The Hub Master Plan



Program Overview
Placer Center Master Plan



Project Outlook
DELIVERY MODELS

• Job Order Contracting (JOC)

• Task Order Construction Agreement (TO-CA)

• Collaborative Design-Build (CDB)

• P3 and others

UPCOMING PROJECTS

• Affordable Student Housing

• Engineering Building

• The Hub (Ramona Property)

• Placer Center (Placer County Property)

SCHEDULE

• TO-CA and CDB Solicitation: 4 to 6 months

• Contract: 2 months

• Typical Project Design & Construction Duration: 1-3 years



Our Partners
WHAT ARE WE LOOKING FOR

• Collaboration

• Problem solving with honesty

• Budget planning and forecasting

• Experience in…

• Higher Ed

• Building Typology

• In collaborative/progressive design-build with proposed partners

WHAT ABOUT CMs?

• Prior to 2015 were used for large, major cap projects

• Expertise was hired to be in-house

• Staff departures may require us to revisit if significant influx of capital improvement comes
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 Invite broad participation

 Delivery method
 Based on project needs
 General preference for Design Build

 Be a good partner
Reliable
Fair
Good communication

Our Approach to Procurement



Sierra College’s Facilities Master Plan



Facilities Master Plan Overview

 $647 million Program
Measure E Bond $350m
State Funding (Approved) $158m
State Funding (Anticipated) $  71m

Local & Other Funding $  68m
Total FMP $647m



Facilities Master Plan Overview

 Completed Projects
 New Parking Garage $40.2m
 Student Union Modernization $  5.0m
 Infrastructure Replacement $26.0m

 Current Active Projects
 New Instructional Building $69.0m
 Gymnasium Modernization $56.0m
 Student Housing $98.3m
 Applied Technology $53.6m



Facilities Master Plan Overview

Future Projects
Weaver Modernization $24.5m
Public Safety Training Center $49.9m
 Student Union Modernization – Phase 2 $28.6m
West Placer - CSUS Transfer Center $43.8m
Performing Arts Modernization $27.9m
Winstead Modernization $29.9m



FMP Resources and Challenges

 Multiple funding sources
Measure E, State funds, and other local resources

 Participatory governance
Takes time, complicates decision making…

but leads to better decisions
 Uncertainty about future state capital outlay funding

 state bond funds exhausted, need another state bond
 changes to CCC project scoring



Questions?

Erik Skinner

Vice President, Administrative Services

Sierra Joint Community College District

eskinner2@sierracollege.edu

(916) 660-7601
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UPCOMING EVENTSProject Achievement Awards Submission
May 1. Deadline

Member Appreciation Event (sold out)
May 4. 4:00 PM. Top Golf, Roseville

CMAA NorCal and HABITAT FOR HUMANITY join forces at ROCK THE BLOCK
May 6. 10:00 AM. Oak Park, Sacramento

EDUCATION WEBINAR - Big Data Energy
May 11, 11:30 AM. Webinar

CMIT Student Site Tour - Tour the exciting new convention center and theater in downtown Sacramento
May 11, 4 PM. In-Person Sacramento

Owners' Night, in association with ACEC Bay Bridge Chapter and BuildOUT California
May 16, 5:30 PM. MTC San Francisco

Industry Celebration & Awards Ceremony
June 8, 5:00 PM. California Museum, Sacramento

Bay Area Member Appreciation Picnic
June 17. 10:00 AM. In-Person. Lake Chabot Park-Elderberry Picnic Area 

CMAA Sustainability Program - A Case Study in Total Resource Use & Efficiency (TRUE) Certification and Site Tour
June 21. 11:00 AM. In-Person. Contra Costa County Administration Build
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