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EDUCATION PROGAM

A credit value is assigned to CMAA courses and seminars in units of Professional Development Hours (PDH), Learning Units (LU), and CCM 
Recertification Points. CMAA guarantees that course material meets the minimum requirements for a PDH, which is 60 minutes of instruction, or 
increments thereof.   

CMAA  is registered with the American Institute of Architects (AIA) as an approved 
CES provider of LUs. One educational contact hour equals one (1) LU. To receive 
LUs through CMAA, you must provide your AIA member number on all registration 
materials and attendance forms. www.aia.org

CMAA has met the standards and requirements of the Registered Continuing 
Education Program. Credit earned on completion of this program will be reported to 
RCEP. A certificate of completion will be issued to each participant. As such, it does 
not include content that may be deemed or construed to be an approval or 
endorsement by RCEP. www.rcep.net 

All courses approved by 
CMAA count toward CCM 
recertification points. For 
more information on 
recertification points, 
please click here. 

https://www.cmaanet.org/certification/credentialing-resources


EDUCATION NAVIGATING DSA WITHOUT THE GUESSWORK: 
A PRACTICAL GUIDE FOR SCHOOL CM’S

Which forms and documents are required at each major phase2

How to better coordinate with design teams, inspectors, testing labs, and owners3

What causes common delays during plan review, construction start, and closeout4

How the DSA process flows from pre-application through certification1

How real-world lessons learned can help teams reduce risk and improve project 
outcomes5



BRAILSFORD & DUNLAVEY + ABA STUDIOS
PRESENTERS: CODY CARPINO & JASON HULL

JULY 16, 2026

Division of the State Architect (DSA)
Process Training



Introductions
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Jason Hull, AIA, LEED AP
Associate Principal 
ABA Studios

› 25 years working in education 
and community focused projects

› Love working with DSA - there’s 
a level of predictability and well 
documented process that is 
refreshing

Cody Carpino, AIA
Director
Brailsford & Dunlavey

› 25 years working on 
educational projects

› 20 years in private 
architecture practice and 5 
years on the owner’s side



Disclaimers
DSA PROCESS TRAINING
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› We are not experts on DSA

› Contact your regional office with specific questions 
about processes, projects, or interpretations

› This workshop is on best practices mixed with some 
lessons learned

› Check DSA website for most current forms



Agenda and Goals
DSA PROCESS TRAINING
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› Who and What is DSA?

› Field Act

› Authority and Jurisdiction

› Understand the entire DSA process 

› Review key forms and/or required items at each 
stage of the project

› Be informed to notify design teams

› Beyond this presentation, there are numerous other 
forms, processes, and situations that may require a 
unique review – contact your local DSA office for 
feedback



Who is DSA?
DIVISION OF THE STATE ARCHITECT
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› Provides design and construction oversight for K-12 schools, 
community colleges, and various other state-owned or 
state-leased facilities

› Focus on structural, accessibility, and fire & life safety codes

› Offers classes through its DSA Academy to promote 
consistent knowledge and application of the CBC as well as 
information for successful plan reviews and construction

› Develops accessibility, structural safety, and historical 
building codes and standards utilized in various public and 
private buildings throughout State of California

› Administers certification programs for project inspectors, 
materials testing labs, and certified access specialists

› HQ is in Sacramento with regional offices in Oakland, 
Sacramento, LA, and San Diego



Who is DSA?
FIELD ACT
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› Established in 1933, it imposes requirements on California 
K-12 public schools and community colleges that are not 
present in other types of construction approval processes

› Licensed design professionals must prepare drawings and 
specs for proposed construction work

› Drawings and specs have to be verified by DSA for 
compliance with applicable building codes

› Building codes for schools contain structural provisions 
superior to other types of facilities

› District must hire a DSA-certified inspector to oversee 
construction.  Approval by owner, architect, and DSA

› Changes to approved drawings and specs for 
DSA-regulated items shall be approved by DSA before 
commencement of work

› At conclusion of construction, the design professional, 
inspector, and GC shall file final verified reports indicating 
compliance with approved contract documents



Who is DSA?
AUTHORITY AND JURISDICTION OF DSA
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› K-12 Public Schools and Community Colleges: Field Act 
established stringent structural safety standards for public 
schools to withstand earthquakes and other hazards

› State Essential Services Buildings: Provide services to 
the public after a major disaster, so must have a high level of 
structural integrity

› Other State Funded Construction: Reviews construction 
plan compliance with accessibility requirements for all 
state-funded facilities in California including courts, UC, 
CSU, and state owned buildings



DSA in the Design and Construction Process
PROCESS AND MILESTONES
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Initial Registration
01



Initial Registration
PRE-APPLICATION
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DSA 90 Form: Pre-Application Meeting Request
› New web based process as of June 1, 2026 
› To be filled out by lead design professional
› Highly recommend that projects have a 

preliminary meeting
› Should be attended by design professionals, 

district rep. (& CM if part of design 
management, but at least invite main POC) 

› Great time to discuss unique conditions with 
project, initial code analysis, schedule, etc.

› Agenda must be provided ahead of time by 
design professional



Initial Registration
STORY: PRE APP MEETING NOTES
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› Capture conversations accurately
› Get key questions answered and 

actions identified
› Include pre-application meeting 

minutes with final submission



Initial Registration
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DSA 1-REG Form: Registration for Project 
Submittal
› To be filled out by lead design professional
› First document filed for a new project
› Must be sent with DSA-1 form 
› Form must be submitted 6-8 weeks prior to 

the formal submittal of project drawings and 
specifications

› Include DSA1-INC form if needed



Initial Registration

13

DSA 1 Form: Application for Approval of Plans 
and Specifications and Instructions
› To be filled out by lead design professional
› Project Tracking Number (PTN) from OPSC 

website via a district official (K-12 only)
› Provides an application number and opens 

up BOX for plan submittals
› If Geohazard report is needed, it MUST be 

submitted to California Geological Survey 
(CGS) for review before submitting to DSA

› Geohazard reports MUST be approved by 
CGS before DSA will approve plans



Initial Registration

DSA 1-INC Form: Definition of Scope of 
Increments
› To be filled out by lead design professional 

(only when necessary)
› Form only used when increments proposed
› Increments often used for fast-track projects 
› All increments must be submitted within 12 

months of DSA application initiation
› Example of increments might be a) site work 

only, b) admin and MPR buildings, and c) 
classroom buildings on a K-5 campus
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PROJECTS WITH INCREMENTS



Initial Registration
PROJECT RENOVATIONS

EDCR: Evaluation & Design Criteria Report
› Required for renovations of existing structures
› During Schematic design, prepare report in 

alignment to CAC 4-314. Prior to and separate 
from the renovation project itself.

› Identify the building(s) structural and 
nonstructural systems, potential deficiencies and 
the proposed method for retrofit.

› Identify geological and site-related hazards.
› Propose the methodology for eval. and retrofit.
› Propose the program for data collection 
› Include existing building plans, and associated 

documents of the existing construction.
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https://up.codes/viewer/california/ca-building-code-2013/chapter/11B/accessibility-to-public-buildings-public-accommodations-commercial-buildings-and#site_access_aisle
https://up.codes/viewer/california/ca-building-code-2013/chapter/16A/structural-design#existing_construction_base_flood


Initial Registration

DSA 1-REH: Pre-Application for Approval of 
Rehabilitation Project Evaluation & Design 
Criteria Report (EDCR)
› For renovation projects only, if the 

construction cost is more than 50% of the 
replacement value of the building, then it 
requires a full seismic upgrade

› This form is only required IF that threshold is 
exceeded

› At a minimum, a letter must be provided with 
plan submittal documents showing the 
calculations of the estimate versus 
replacement value

16

PROJECT RENOVATIONS



Plan Submittal
02



Plan Submittal

Plan Review Fees
› Use calculator on DSA website to determine fees needed 

based on construction cost used on DSA-1 form
› https://www.apps2.dgs.ca.gov/dsa/tracker/FeeCalculator.aspx
› Have design professional request a check early enough that 

your client can cut it well before actual submittal date
› Option to pay via credit card with 3% fee
› Fees are due no earlier than 2 days before submittal date or 

1 day after
› Suggest sending check to design professional so they 

coordinate timing and fee submittal
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https://www.apps2.dgs.ca.gov/dsa/tracker/FeeCalculator.aspx


Plan Submittal
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Other important documents (all provided by lead 
design professional):
› DSA 3 – Project Submittal Checklist
› DSA 103-19 – List of Required Structural Tests and 

Special Inspections, 2019 CBC
› DSA 810 – Fire & Life Safety Site Conditions 
› DSA 403 (A, B, or C) – Energy Code Compliance 

Checklist
› DSA 1L – Outdoor Water Use Certification of 

Landscape Irrigation Design and Doc. (Cal Green)
› CGS Approval Letter (when required)
› Structural Calcs, Cut Sheets, T-24, etc.



Plan Submittal
AUDIT PROCESS
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DSA reviews initial submittal package and 
all accompanying documents for 
completeness:
› DSA EPR Administrator may email with a 

list of items missing from package – if so, 
design professional only has a few working 
days to rectify the set

› In most cases, DSA EPR Administrator will 
eventually send an email notification that 
the submittal set is complete and will begin 
plan review



Plan Submittal
STORY: BE READY FOR THE AUDIT
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› Use internal checklist to confirm completeness
› Be prepared for possible rejection
› Have team on standby for immediate follow up



Plan Review Comments & Back-Check
03



Plan Review & Back-Check
PROJECT TRACKING VIA E-TRACKER
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Link here and used for the following items:
https://www.apps2.dgs.ca.gov/dsa/tracker/
› Information on a project application number 

(i.e., plan review status, construction data, 
and certification status)

› School construction certified inspectors 
› Materials testing laboratories
› Plan review fee calculator
› Status of projects pre-tracker (before 

November 1997)

https://www.apps2.dgs.ca.gov/dsa/tracker/


Plan Review & Back-Check
PLAN REVIEW COMMENTS
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Reviews are now done electronically (no more 
paper reviews)
› Bluebeam Studio Session is the format
› Once all plan reviewers are complete with 

each discipline (SSS, FLS, and ACS), their 
supervisors do a once over for final comment

› Studio Session is accessible to the design 
team during this time

› Wait for notice of completion from DSA 
before commencing response to comments



Plan Review & Back-Check
BACK-CHECK RE-SUBMITTAL
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Incorporate DSA comments
› Should be complete before re-submittal
› Provide complete status response to every 

comment
› Re-submittal process goes through one electronic 

iteration, then switches to in-person to achieve 
final approval

› Strongly recommend design professional setup a 
virtual pre-back-check meeting to discuss 
comments in more detail and/or provide further 
clarifications

› DSA will provide a final stamped set electronically 
as well as an approval of plans letter



Plan Review & Back-Check
STORY: BENEFITS OF IN-PERSON PLAN REVIEW
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› May seem like a pain, but in-person pays off



Start of Construction
04



Start of Construction
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DSA 5-PI : Project Inspector Qualification & Approval
› Formal process for hiring an inspector
› Must be approved by the lead design professional 

(either Architect of Record or Structural Engineer) 
via an interview or previous working relationship

› School district to also sign and approve
› DSA Field Engineer also needs to approve to 

ensure they are not overloaded
› Important to get the PI on board at least a month 

before construction starts
› Inspector not needed for ACS only projects



Start of Construction

29

DSA 102-IC : Construction Start 
Notice/Inspection Card Request
› To be completed by lead design professional
› This is the form that officially starts 

construction
› Opens up BOX for the entire design and 

construction team listed
› Site safety plan required from GC
› BOX link is portal for all form uploads during 

the course of construction (i.e. inspection 
reports, testing, interim verified reports, and 
ultimately close-out documents)



Start of Construction
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Other items needed:
› District to hire a testing and inspections 

laboratory based on the needs of form 
DSA 103

› Ensure the testing lab has a current LEA 
number and registered with DSA at link 
below:

› https://www.apps2.dgs.ca.gov/dsa/tracker/
ApprovedLabs.aspx

https://www.apps2.dgs.ca.gov/dsa/tracker/ApprovedLabs.aspx
https://www.apps2.dgs.ca.gov/dsa/tracker/ApprovedLabs.aspx


Start of Construction
STORY: VERIFY LEA IS CURRENT
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› Hired testing and inspections lab without 
verifying their LEA license renewal date

› Realized LEA had expired 75% of the way 
through construction

› Had to perform destructive testing with a 
replacement testing lab to ensure 
compliance with code



Certification & Close of File
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Certification & Closeout
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All projects regulated by DSA are required to be certified 
and closed with #1 status:
› Certification provides a method to report the safety of 

school construction
› School board members may be personally liable for 

projects until certified
› DSA will not approve new proposed projects associated 

with uncertified construction
› Once a project is substantially complete or otherwise is 

occupied, DSA initiates the project certification process
› If close-out has not been initiated in a timely manner, 

DSA may issue a 90-day letter informing the Applicant 
that close-out is required by a given date



Certification & Closeout
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Documents required to be uploaded to BOX:
› DSA 6-AE – Architect / Engineer Verified 

Report
› DSA 6-C – Contractor Verified Report
› DSA 6-PI – Project Inspector Verified Report
› DSA 294 – Laboratory of Record Verified 

Report



Certification & Closeout
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Documents required below to be uploaded 
to BOX:
› DSA 168 – Statement of Final Actual 

Project Cost
› The project cost for DSA fee 

reconciliation is the sum of total original 
construction contract amount + total 
construction change order amount + 
construction management fees.  Note 
total decreases to the contract amount 
(deductive change orders) do not apply 
to the reconciliation total



Certification & Closeout
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Continue the Conversation 

Jason Hull, AIA, LEED AP
Associate Principal | ABA Studios 
D: 408.535.2921
E: jason@aba-arch.com

www.aba-arch.com

Cody Carpino, AIA
Director | Brailsford & Dunlavey
D: 510-858-6317
E: ccarpino@Bdconnect.com

www.bdconnect.com

Questions and Discussion

mailto:jason@aba-arch.com
mailto:ccarpino@Bdconnect.com

