


THANK YOU TO OUR
PLATINUM SPONSOR



Cambridge CM provides Project and Construction Management
Services for public and private owners through all phases of a
project. Our staff of over 70 employees is primarily made up of
engineers, architects, construction managers, and quantity
surveyors that come from a variety of backgrounds including design
firms, developers, general and trade contractors.
We bring effective and proactive management techniques to the
planning, design, and construction of a project from inception to
completion with the purpose of controlling schedule, cost, and
quality expectations. We don’t just manage construction; we lead the
process for our clients.

23
Years of Operations

7
Offices worldwide
Headquartered in Palo Alto, CA

70+
Employees



THANK YOU TO OUR
SILVER SPONSOR







UPCOMING EVENTS



AWARDS GALA & INDUSTRY CELEBRATION



UPCOMING EVENTS









Carbon Lifecycle Stages



Global CO2
Emissions
by Sector
Source: 2018 Global ABC Report; IEA

Concrete 11.1%
Steel 10.1%
Aluminum   1.5%



Building Cabon Emission Sources

Typical Lifecycle Emissions





Design Path to Operational Decarbonization





Source: Design-Build Institute of America



Central Utility
Plant Expansion

$406M

Pavillion OR
Integration
$107M

48X Complex
$589M

California Tower
$3.8B

UC Davis Health – Progressive Design-Build

Make Ready Execution & CD
First Patient: 7/13/2028

Make Ready Execution & CD
First Patient: 5/17/2029

Execution
First Patient: 7/1/2025

Execution
First Patient: 12/27/2030



High-performance
Buildings Don’t
Need to Cost More!

Source: AIA Architect’s Guide to Building Performance









Source: AIA Architect’s Guide to Building Performance

Basis of Design Development Design-Build Execution



High Performing
Façade
Impact on Building
Performance







Embodied Carbon on Bid Forms





→ We can’t avoid concrete and steel, but large
variations currently exist.

→ Insulation, envelope metals, and glazing are
the next highest contributors (albeit much
smaller in value).

Concrete and Steel. What can we do about it?
Source: Perkins&Will Internal Study



Concrete & Steel
The elephant in
the room.

Concrete

Concrete & Masonry

Hybrid: Concrete & Steel

Hybrid: Timber
w Concrete & Steel

Mass Timber

Steel

Concrete

Concrete & Masonry

Hybrid: Concrete & Steel

Hybrid: Timber
w Concrete & Steel

Mass Timber

Steel

KEY FINDING #1



KEY FINDING #1 ― BUILDING USE TYPES

Building Embodied
Carbon doesn’t
appear to be driven
by building use types.



Core & Shell or Simple Structure

Other Carbon Incentive Program

Laboratory

Maas Timber (Full or Hybrid)

New with Interiors

Others

Outlier

Reuse or Addition

Reuse with Timber Structure

KEY FINDING #2 ― ADAPTIVE REUSE
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